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CONFIDENTIAL – EXECUTIVE COMMITTEE MEMBERS ONLY

The Evolution of the North Sea Regional Advisory Council

A Proposal for Development

This paper has been prepared for presentation and discussion at a closed meeting of the Executive Committee to be held in York, England on 29 October 2008.

The Challenge

The North Sea Regional Advisory Council has proved very successful, and has significant potential to build on that success.  The demands made of NSRAC are increasing whilst the support we receive from the European Commission is not.  Although we can manage the work of the RAC within our budget, we are increasingly finding that the inflexibility of the Commission in allowing us to move money around our budget, is causing real problems. Even if we are always within the bottom line of our budget, because of this inflexibility, we never receive all of our grant. 

We have to forecast our expenditure at the beginning of our financial year and it is almost impossible to accurately estimate what our actual costs will be e.g this year we could not have predicted the high cost of fuel leading to an increase in travel costs.  We inevitably always have to organise extra meetings to meet the demands of the Commission and our members.

In addition, to the extent that we are funded by the Commission, our activities are limited to the priorities that they are willing and able to support.  The Commission is not committed to funding the RAC indefinitely and so, if our work is to continue, it is essential that other sources of funding are secured.

Currently if NSRAC raises extra money the Commission would reduce the size of its grant to us e.g. in the next financial year we could lose the following:

EU Commission Grant up to 90%   


=  €250,000

Member States + some membership fees 10%
=  €27,777



Total €277,777  = 100%
Remainder of membership fees €27,700 would then be deducted from the EU Commission contribution.

The effect of this is that we are not readily able to increase the scope of our work.  Given this situation we have carried out a structural review to see if the aims of the NSRAC can, at least in part, be achieved in a new way.  

NCL – a Sister Company

One possible solution is for the NSRAC members, or at least the executive committee members, to form a “sister” company to NSRAC.  This could perhaps be called “NSRAC Conferences Limited” (“NCL”).  Features of NCL would include:

1. NCL would not be “owned” by NSRAC but could have at least some of the same directors and members;

2. NCL would have the same aims and principles as NSRAC;

3. NCL could “partner” with NSRAC for events that are partly beyond NSRAC’s resources and/or the availability of Commission funding;

4. It could support conferences and other activities which are important to the NSRAC members but are not yet on the Commission’s priority list.

Funding NCL

NCL would seek its own funding, perhaps through:

1. A small member’s levy (perhaps called a “conference levy”) (the membership 

      fees which would be lost to the EU Commission otherwise)

2. Charging fees for its involvement in arranging conferences and events;

3. Earning interest on any funds held.

4. Accessing other EU funds for particular projects, or participating in projects

Any such developments should be evolutionary rather than revolutionary.  At least in the short term any new income raised (including contributions expected from members) would probably be small.  However if we can establish a workable structure now we will be better placed to meet the challenges of the future.  
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