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 The North Sea Regional Advisory Council











 NSRAC

REPORT OF FOURTH ANNUAL GENERAL MEETING OF NSRAC DIRECTORS’, held on Thursday 5 June 2008 at Glen Garioch Visitors’ Centre, Old Meldrum.

Present:

Hugo Andersson, Chair




Mike Park, Vice-Chair




Ann Bell, Director and Executive Secretary

In attendance:
James Knowles, Aberdeenshire Council




David McBain, Auditor, Johnston & Carmichael




Malcolm Morrison, Aberdeenshire Council




Peter Murray, Company Secretary, Ledingham Chalmers




Joyce Walker, NSRAC Secretariat

Apologies:

Christine Absil, Vice-Chair




Tony Hawkins, NSRAC Rapporteur

Gordon Lyon, Corporate Comms, Aberdeenshire Council

Hugo Andersson welcomed all to the meeting and asked everyone to introduce themselves.

1. Minutes of last Directors’ Meeting

HA advised that the minutes of the last Directors’ Meeting had been circulated and asked if there were any questions.  As there were no questions, Mike Park proposed that they be accepted and Ann Bell seconded the motion.

2. Financial Statement for Auditing – 06/07

David McBain circulated the report which would be sent to Companies House.  He explained the way in which NSRAC received its funding from the EC compared to the reporting requirements of Companies House and the resulting difference in reports.

HA asked for clarification regarding the exchange rate problem.  DMcB advised that due to the high rate of the euro compared to the pound during 06/07, NSRAC had to bear a loss of approximately 12,000 euros for exchange transactions.  This had been discussed with the Secretariat and they were changing inward payments, where possible, direct to the NSRAC euro account to offset future shortfalls.   Mike Park suggested that member fees be increased to cover any shortfall.

HA proposed that the Financial Statement be adopted and the Board agreed.

3. Financial Statement November 07 – April 08

Ann Bell advised that the audit for the previous year would be sent to the EC quickly, together with a letter requesting funding of 80% for this year.
AB explained the changes which had been made to the budget received from the EC.  Until this financial year the RACs were paid degressively and in arrears, but changes had been made to the contracts and the RACs were now receiving 250,000 euros every year, in theory, 80% of which would be upfront.

James Knowles advised that Aberdeenshire Council had been subsidising NSRAC every year until they received the EC funding and that the Council were well aware of NSRAC’s financial situation.  DMcB advised that without this generous assistance from Aberdeenshire Council, it would be impossible for NSRAC to function.  The Directors asked JK to thank Aberdeenshire for this continuing assistance.

JK asked for clarification of the six-monthly accounts.  AB explained that the Aberdeenshire accountant had been working out a way to produce accurate accounting figures for NSRAC on a monthly basis to ensure that the budgets were being adhered to.

4. Budget regulations for 08-09 – obtaining extra funding

AB advised that the new funding guidelines from the EC were confusing to say the least, and extremely inflexible, there were also several points which were ambiguous.

After discussion with RACs it would appear only one RAC had ever received the full amount of the expected EU Grant.  This was causing great problems. 
AB explained about the GAP project which had just started and which NSRAC had joined.  It is being run by CEFAS and Barrie Deas, Chair of NSRAC Demersal Working Group, is also participating.  Steve Mackinson of CEFAS will do a presentation to the October ExCom meeting on the project.

5. Fees

AB explained her plan to utilise fees via a separate bank account which would give NSRAC extra funding but not be liable to the EC reducing their funding.  She asked DMcB if this would be feasible.

DMcB explained that if NSRAC were under budget or over budget then they would lose funding either way.

Peter Murray suggested payment of fees in kind, such as members hosting meetings.  PM also suggested that NSRAC should have two entities – one being a development trust fund.

AB suggested splitting the fees – 50% to membership and 50% to development.

HA and AB asked DMcB and PM to try and a solution, which would enable the NSRAC to solve the problem.  A brain storming session to arranged to find a way forward and to report back to the Directors and then to the Ex Com..

DMcB advised Joyce Walker that she should proceed with invoicing the ExCom and General Assembly members for 07-08 fees.

6. Report of previous AGM

HA advised that the report of the previous AGM had been circulated and asked if there were any questions.  As there were none, HA proposed that they were adopted and AB seconded.

JW asked for clarification regarding the number of Directors’ meetings NSRAC were required to have per year.  PM explained the NSRAC only require to have one Directors’ meeting per year and this can also be the Annual General Meeting.

7. Administration Matters

a. Travel and Subsistence - JW suggested a cap on flight costs.  AB will discuss meeting costs with all Chairs at meeting in Vigo in June.

b. Reducing bank charges – It was agreed that the Secretariat would maximise the use of the euro account and endeavour to reduce transaction costs.  This will be raised at the next ExCom in Vigo in June.

c. Website – It was agreed that there was a necessity to access the NSRAC website by the Secretariat.  JK offered assistance from Aberdeenshire Council IT department.

d. Communications – At present NSRAC are very lucky to have the assistance of Gordon Lyon from the Corporate Communications section of Aberdeenshire Council.

8. Activities and Structure

a. Next ExCom meeting and Agenda – this was discussed and some changes were made to the Agenda.  SWWRAC are holding an LTM seminar in September.  NSRAC have been asked to co-host this – to be discussed at the ExCom in Vigo.

b. Next General Assembly meeting – This will be held in the Merchant Adventurers’ Hall in York on 27-28 October 2008.  DEFRA is funding the reception and dinner and it is hoped that Jonathon Shaw, MP will be in attendance.

c. Future Working Group meetings – AB to meet Chairs of Working Groups in Vigo to discuss, in conjunction with ICES.

d. The EC Review of RACs is to be circulated.

e. The Rules of Procedure regarding new members is to be circulated.  After the ExCom meeting, new General Assembly members will be contacted to ask if they are interested in becoming members of the Executive Committee as there is one place available.

f. Nominations are required for Vice-Chairs prior to the General Assembly and ExCom meetings in October.  It was confirmed that the Executive Committee nominate the Vice-Chairs.

9. AOCB

AB requested that the Directors consider the purchase of a laptop computer for the Secretariat’s use.  This was discussed and considered and the Directors agreed that as this would be of benefit the Secretariat should proceed.  JK generously offered the advice of Aberdeenshire Council’s IT department on this issue.

HA then thanked everyone for attending and for their very useful input and declared the meeting closed.

